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Abstract
 The project’s aim is to produced a final landscape 

planting design that meets the needs of the client and includes 

the practical experience of being a project manager.  The 

exploration of the project manager’s role will include organizing 

and guiding a design team, working closely with the client and 

the principle in charge, and combining the site analysis and the 

design concepts created. Through this journey, a completed 

landscape planting design revitilizing the Sierra.2.Center will 

evolve.
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Statement of Purpose
 In choosing Sierra.2.Center’s revitilization landscape 

design I had two goals in mind.  The first goal was the 

knowledge that this would be a project design that would be 

implemented, not just a theory on paper or an assignment in 

class.  I was excited to know that my future return to the Curtis 

Park community center would exhibit a landscape that I was 

instrumental in producing. 

  The second goal was my desire to learn how to become a 

project manager.   I was able to assist in an historical preservation 

class that offered an opportunity to create a “firm” type 

situation that helped me achieve this goal under the guidance of 

the instructor, Steve McNiel. 

 The class was the firm, the students were acting junior 

associates (Team Members - See Appendix A).  The 

instructor was the Principle of the firm and I was the acting 

Project Manager.  The Sierra.2.Center associates will be 

known as the Client.

 The project examined the process of analyzing and  

redesigning an historicial landscape with the added element of 

learning and understanding the design process as the Project 

Manager.

 v



Objectives
 The objective of this project was to document the design 

process in the role of a Project Manager.  The goal for this 

project was to create a useable design to revitilize the landscape 

surrounding Sierra.2.Center and to satisfy the needs of the 

client.

Limitations
 There were two limitations on this project that 

played an important role in the final landscape design for the 

Sierra.2.Center.

            *  Budget:  The Sierra.2.Center 

            is a non-profit organization, it does have 

            a limited budget for this revitilization project.

 

 The Project Manager made recommendations   

 for phasing the construction and finding contributors for   

 implementing the landscape design.

 

           * Maintenance:  The Sierra.2.Center depends on    

             minimal landscape maintenance from a contractor and   

    volunteers for the remaining landscape maintenance.   

 Designing a low maintenance landscape and upgrading 

 the irrigation system would enable them to breech  this   

 limitation.

 vi



Preface
 Built in 1923, the Sierra School was a typical 

neighborhood elementary school designed by the local architect 

team Dean and Dean.  The architecture of Sierra School was 

Spanish Eclectic, which was a popular style during that period. 

 The future of the Sierra School was jeopardized under 

The Field Act (earthquake safety standards) and the school 

was listed for demolition in the 1970’s.  Fortunately, the Curtis 

Park neighborhood organized the Sierra Curtis Neighborhood 

Association (SCNA) in order to save the school.   So began 

the Sierra.2.Center, a non-profit organization, and another era 

of historical significance for the Sierra School. 

 Though this historic building no longer houses an 

elementary school, it continues to be an important structure 

within Curtis Park, serving as a community center.   InJune 2005, 

the Sierra School was designated a Sacramento Historic 

Landmark. 

 The City of Sacramento is the proud owner of the old 

school, the theater (designed by Dean and Dean in 1927), and 

the adjacent Sierra Green Park.

  The Sierra.2.Center rents the buildings from the 

City of Sacramento for $1.00 a year and houses a number 

of non-profit and for-profit tenants and services.  Some of 

these services include: dance studios, yoga classes, Great 

Begininnings (a childe development center), Sacramento 

Braille Transcribers, Inc., the Society for the Blind, Weight 

Watchers, a photographer’s studio and several caterer’s.

The community center has a staff of 8, hosts a 

neighborhood dinner for 

200 neighbors once a 

month and serves over 

120,000 patrons a year.

 The Sierra.2.Center is an example of a successful 

adaptive re-use project.
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The Beginning

 *  Client’s Goals
 
 * The Building’s Historical Integrity
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The Beginning

 The project started when the Sierra.2.Center’s 

Executive Director, Julie Adams-Gerth, contacted 

Steve McNiel and expressed the need for the an improved 

landscape around the Curtis Park community center.   

       During the initial meeting between the Client, the 

Principle and the Project Manager, a site tour was conducted 

and the client expressed the goals for the community center’s 

landscape renovations.

Revitilization of the Front Entrance’s landscape 

Improve Signage

Plantings in Rear Parking Lot

Improve plantings 
in Courtyard

A new pathway by the Theater and
 the open space at the corner of 
Castro Way and 24th Street
                                       had potential for a patio          
                       within the improved              
       landscape.

North Parking Lot
needs shading/plants

Client’s Goals

 3



The Building’s Historical Integrity
 The Project Manager assessed the historical integrity 

of the Sierra.2.Center as the first step in the project.  This 

assessment was required on the exterior of the building in order 

to determine the accuracy of the historic style and features.  

The interior was not included in the project parameters.

   For this assessment A Field Guide to American 

Houses, byVirginia and Lee McAlester, was used to determine 

the Sierra School architectural context.  

 The conclusion of the assessment was that the Sierra 

School’s style of architecture is Spanish Eclectic.  It is a 

style that was popular in the 1920’s and was most common in 

California, Texas, and Arizona.  

 The  Sierra.2.Center has maintained its historical 

integrity according to the identifed features of Spanish 

Eclectic architecture.  This is shown in the original building’s 

windows, stucco walls, arches, and iron railings around the 

balconies.  The features include:

 * Low-pitched roof with no-eave overhang 

 * Spanish tiled roof

 4



 * Tiled vents

         

 * Decorative tiles/lighting

                      

  

            

 Noted changes can be seen with the upgraded 

ADA requirements which were implemented in 2007.

 * Casement windows

         

         

 * Arches over breezeway/entryways

       

       

 * Stucco walls

(used mainly in the Theater)
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Phase 1
Project Introduction and 
Assignments

 *  Team Members Involvement
 
 *  Site Inventory and Analysis

 *  Thematic Groups Results

 *  Project Manager’s Assessment
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Phase 1
Initial Meeting with Project Team
    The focus of the first meeting with the project team 

(Principle, Project Manager, and Team Members)was  

to familiarize them with the project.  Team Members 

were given pertinent information which included site 

location and description of the Sierra.2.Center and 

their project assignments.

Team Member Assignments
 The Team Members were divided into thematic 

groups and each group given specific site inventory and 

analysis tasks.  The assigned groups were as follows:
 
 Natural Systems: Nathan Patterson,Dan Hui, Mark  
 Morris, Hart Farrell Hedberg and Rachel Jacobson
 
 Cultural Systems: Gwen Xu, Cecilia Tse, Venus   
 Xiaoyun Yuan and Cristina Avramovici

 History Systems: Carly Brennan, Carly Smith, Eric  
 Yamasaki, Ryan Sandwick, Robbie Sims and Jessica  
 Norling
 
 Experiential Systems: Joshua Scherrette, Helen Chun,  
 Keith Wright andJordan Cabarrubias

 Green Systems: Stephen Ramirez, Kim Chacon, Mike  
 Riha and Forrest Luna

 Maintenance Systems: Alicia Bramble

  

Site Inventory and Analysis
 The intent of the site inventory and analysis 

was to gain a better understanding of the context of the 

community center. This data assisted theTeam Member 

in the design process with the knowledge of the site’s 

opportunities and constraints.

 The information gathered by the Team 

Members was transferred onto thematic maps produced 

for each site condition and was available for each 

member to utilize in the next phase. The tasks required 

on-site visits or off-site research through other available 

sources.

 The Principle and Project Manager were 

available throughout the site analysis and inventory 

process to direct the Team Members and answer 

questions regarding the various systems being 

researched.

 Due to time limitations the Project Manager 

performed the task of measuring the site and inputting 

the data into AutoCad to create a scaled base plan.
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Natural Systems

          Team members were required  to 

investigate soils, grading, vegetation, 

hydrology, sun/shade, and climate.

 Following are the results of the 

Natural Systems site inventory and 

analysis.
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Cultural Systems
 Team Members were required to investigate the 

demographics, circulation, transportation, and community 

concerns in the Sierra.2.Center neighborhood.

 Following are the results of the Cultural Systems 

site inventory and analysis.
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Experiential Systems
 Team Members were required to investigate 

noise, lighting, materials, and views.

 Following are the results of the Experiential 

Systems site inventory and analysis.
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History Systems
 Team Members were required to investigate the 

historical information pertaining to the original Sierra 

School and Curtis Park.  This information was to include 

architectual style, landscape style, and plantings.

 Following are the results of the History Systems 

site inventory and analysis.
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Green Systems
 Team Members were required to investigate the 

alternative cooling and heating systems, and waste water 

management potential resources.  

 Following are the results of the Green Systems 

site inventory and analysis.

12

GREEN TECHNOLOGY
COOLING METHODS

WATER RECHARGE

VEGETATION CAN BE GROWN ON 
TRELLISES ATTACHED TO EXTERIOR WALLS.  
THIS PREVENTS SOLAR RADIATION FROM 
REACHING THE BUILDING AND PROVIDES AN 
EVAPORATATIVE COOLING EFFECT.

VEGETATION WALLS SHADING DEVICES

AN EFFECTIVE SHADING DEVICE THAT 
EFFECTIVELY BLOCKS ALL DIRECT SUNLIGHT 
CAN REDUCE SOLAR HEAT GAIN THROUGH A 
WINDOW UP TO 80 PERCENT (AMERICAN 
INSTITUTE OF ARCHITECTS) .   LOUVERED 
DEVICES PREVENT TRAPPING AND REDIRECTING 
OF HOT AIR INTO THE BUILDING

WIND PLANTINGS

PLANTINGS CAN BE USED IN CONJUNCTION WITH 
PREVAILING WINDS TO BOTH COOL AND FILTER 
THE AIR BEFORE IT  ENTERS THE BUILDING.   THE 
SHADE PROVIDED BY LARGE TREES WILL ALSO 
HELP TO LOWER BUILDING TEMPERATURES.

EVAPORATIVE COOLING

THE AIR CAN BE COOLED AND FILTERED BY 
CHANNELLING BREEZES OVER POOLS OR WATER 
SPRAYS BEFORE THEY ENTER THE BUILDING.  
FOR MAXIMUM EFFECT THE POOL SHOULD BE 
BLACED BETWEEN WALLS SUCH AS IN A COURT-
YARD.

Car  Par k Swale /
Stor mwater  p lanter

Vegetated
swales located 
a longside an area of 
par k ing can be used 
to  absorb ra infa l l 
into  the g round.  T hey 
are  a lso  s imi lar  to 
st reet  nar rowing de-
s igns used for  t raf f ic 
calming in  European 
c i t ies .  T hese g ive  an 
oppor tuni ty  to  inte -
g rate  p lant ing and 
stor mwater  manage-
ment  with  an accept -
ed street  st r ucture .

Per meable  Paving

Paving mater ia ls 
and paving con-
str uct ion that  pro -
motes absor pt ion 
of  ra inwater.  T his 
technology of fers 
a  wide var iety  of 
sty les ,  mater ia ls 
and can var y  on 
the degree of  per -
meabi l i ty.  Per me-
able  pavers  educe 
the quant i ty  of 
sur face r un-of f 
f rom smal l  to  mod-
erate  stor ms and 
some pol lutant  re -
moval .

 Downspout   Col lec-
t ion

Disconnect ing the 
downspout  prevents 
water  going stra ight 
into  the conven-
t ional  dra inage sys -
tem.  T he downspouts 
empty  into  cham-
bers  that  overspi l l 
through channels 
into  p lanted in f i l -
t rat ion basins .  T he 
channels  are  clev -
er l y  integrated into 
the paving so as  not 
to  inter fere  with 
walk ing.

HEATING METHODSPhotovolta ic  cel ls  har ness the suns
energy to  produce e lectr ic i ty  that 
can be used on s i te  and excess energy can 
be put  into  the local  e lectr ical  g r id  and sold 
to  res idence reducing the e lectr ic  b i l l .   T here 
are  a lso  other  programs avai lable  f rom SMUD to 
have res idence impose a  1  cent  surcharge on thei r 
b i l l  to  help  pay for  the insta l lat ion of  so lar  systems 
on local  nonprof i t  bu i ld ings.   

Solar  Savings Est imator

System Size  10kw
Cost  Retai l    $82,000
Rebates  $21,375
Tax Credi ts   $   2 ,000

Savings   Monthly Annual l y
 $202  $2,425
Electr ical  product ion 1,153 kW h 13,841 kW h
Tax Savings   $118  $1,412
Bi l l  Reduct ion       34%       34%

Per  year  th is  system wi l l  e l iminate the product ion of 
   15 ,325 lbs  of  CO2
       22 .5  lbs  of  NOX
       16 .2  lbs  of  SO4

T his  is  the equivalent  of  p lant ing 3  acres of  t rees

Solar  Water 
Heat ing 

solar  water  heat ing 
systems are  two-par t 
systems consist ing of 
so lar  col lectors  and a 
so lar  water  tank.   T his 
can reduce energy for 
water  heat ing.   Most 
commercia l  systems 
pay for  themselves in 
3 -4  years  then gener -
ate  cost  savings af ter 
that  by  reducing your 
water  heat ing b i l l . 

Modern Trombe walls have vents added to the top and bottom of the 
air gap between the glazing and the thermal mass. Heated air flows via 
convection into the building interior. The vents have one-way flaps 
which prevent convection at night, thereby making heat flow strongly 
directional. This kind of design is an isolated passive thermal collector. 
By moving the heat away from the collection surface, it greatly reduces 
thermal losses at night and improves overall heat gain. Generally, the 
vents to the interior are closed in summer months when heat gain is not 
wanted.

The principle is to allow water to evaporate at the top of a tower, either by using evaporative 
cooling pads or by spraying water. Evaporation cools the incoming air, causing a downdraft of 
cool air that will bring down the temperature inside the building.[5] Airflow can be increased 
by using a solar chimney on the opposite side of the building to help in venting hot air to the 
outside.[6] This concept has been used for the Visitor Center of Zion National Park. The Visitor 
Center was designed by the High Performance Buildings Research of the National Renewable 
Energy Laboratory (NREL).

Forrest Luna  Mike Riha  Kim Chacon  Stephen Ramirez LDA 180Q 

TECHNIQUES



Maintenance Systems
 Team Members were required to investigate the 

existing maintenance practices, problem areas (flooding, 

poor irrigation), and existing plant conditions.

 Following are the results of the Maintenance 

Systems site inventory and analysis.
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Project Manager’sAssessment 
 Phase 1 included designating Team Members to 

thematic groups and assigning site inventory and analysis 

tasks. The groups worked well together.  Although each 

thematic group divided the tasks of their assigned systems, then 

individually would gather the needed information, they would 

regroup and input the inventory and analysis into collaborated, 

published thematic maps. 

  It was noted that certain elements were missing in the 

results at the Phase1 review session.  This was a misstep 

on the Project Manager’s part for not assigning and/or 

reconginizing the task was not complete.  To avoid this mishap 

in the future, perhaps a template could be developed for each 

thematic system.  This check list template would ensure that 

the important data needed for a thorough site inventory and 

analysis would be collected and could be updated for specific 

site needs.

      

Assessment of group’s performance
*  Natural Systems  - Overall the Team Members did a great job 

on the data they collected.  Maps were readable and had useful 

information.  Information not obtained was climate.

*  Cultural - The data collected by the Team Members was 

very thorough and informative in most aspects.  The circulation 

analysis should have included pedestrian movement.

*  Experiential - The Team Members did a great job on details 

and the information provided.

*  Historical - Team Members provided very useful information, 

especially the data collected on Spanish Eclectic style and 

characteristics of Mediterranean architecture and landscape 

practices.  The small map that analyzed the existing building and 

style elements was hard to read.

*  Maintenance - The Team Member did a good job of 

addressing problem areas and did include some solutions.  More 

detailed information explaining symbols/colors and maintenance 

practices would have been useful.

*  Green Systems - The Team Members presentation was 

informative and well layed out; good graphics explaining details.
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Phase 2 
Conceptual Designs

 *  Project Maps

 *  Examples of Conceptual Work

 *  Project Manager’s Assessment
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Phase 2   Conceptual Designs
 Throughout the remaining design phases theTeam 

Members worked in individual capacities.  For Phase 2 they 

were assigned four focus sites to apply their conceptual 

ideas.  These four sites included: the Front Entrance (both 

door entries), the Rear Parking Lot, the Northwest Corner, 

and the North Parking Lot.  Although the assignment was 

to focus on these four sites, the Principle encouraged the 

Team Members to reach beyond the suggested boundaries, 

thinking of the future of the Sierra.2.Center.  

 Following are the general base map and the four focus 

sites.

Four Focus Sites

General Base Map

 The Principle and Project Manager were available 

throughout the conceptual design phase to direct Team 

Members and answer questions.

16 

1

Rear Parking Lot

Main Bldg

4th Avenue Rear Parking Lot

Planter

Main Entrance

Second Entrance

24th Street

Front Entrance

Main Bldg

2

Northwest Corner

Theater

Castro Way

24th Street

3 North Parking Lot

Castro Way

Park

North Parking Lot

DayCare Playground

Main Bldg

4

 Sierra.2.Center 
      Site Plan

1 - Rear Parking Lot
2 - Front Entrances
3 - Northwest Corner
4 - North Parking2 1

43
Castro Way

24th Street



Examples of Conceptual Drawings
    As part of the design process theTeam Members 

were asked to create conceptual drawings of the four focus 

sites using the maps and the data collected in Phase 1.  The 

results were expected to be a comprehensive understanding 

of the opportunities and constraints for the site.  This step of 

diagramming informs the Team Members about the site prior to 

the beginning of designing their master plan.

17

Joshua Scherrette

Stephen Ramirez

The first two free hand drawings on the left are rough 
sketches of elements on the site.  The middle sketch is an 
example of using symbols (arrows) to show circulation on 
the site.  These two preliminary abstract sketches are the 
early steps in the process of designing the more detailed 
drawing on the right. 

This is an excellent example of the 
designer graphically expressing site 
information.   Symbols are used as 
representative graphics to explore 
functional relationships on the site.



Project Manager’s Assessment
 In this phase the Team Members needed to create 

conceptual drawings using the maps and data collected and to 

respond to the opportunities and constraints.  The Principle 

expected their drawings to offer suggestions and plans for 

transforming the facility as a whole into a more efficient and 

supportive resource.  They also needed to ask questions about 

the site’s historic significance and how their proposal might impact 

the site’s significance. This was a critical step in the design 

process because it gave the Team Member the opportunity to 

become connected with the site and create a good conceptual 

design. 

 During the consultation conducted with each Team 

Member, the Principle, and the Project Manager, it was noticed 

by the Project Manager that quite a few Team Members did not 

create the basic bubble/conceptual diagramming. 

 Also, it was observed that there were several incidences 

where the Team Member would have to be reminded of important 

site constraints and opportunities.  This could be in correlation 

to the lack of creating good bubble/conceptual diagrams.  

However, the Team Members all provided good conceptual 

designs. 

 

      

Team Members working 
on conceptual designs
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Phase 3           
Final Designs 

 *  Master Plans
 
 * Rear Parking Lot

 * Front Entrances

 *  Northwest Corner

 *  North Parking Lot

 *  Planting Lists

 *  Project Manager’s Assessment 
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Phase 3
Team Members Master Plans

   For this phase, the Principle expressed that the Team 

Members were required to develop final design graphics that 

would communicate their design suggestions clearly and in detail 

and be professional in appearance.  In addition to a master 

plan, the graphics presented could take the form of sections, 

perspectives, and computer simulations, and include at least some 

eye level (5’6”) views.  

 At least one of the four focus sites would include a 

detailed planting design.  Each finalized plan would be labeled 

and annotated, include a white background, and use the class 

title block with their name.  This needed to be done to provide a 

measure of conformity for the project.

 The Principle and Project Manager were available 

throughout the final designing process for consultation. 

 

In the following sections a representation of various design styles submitted 
for this project are shown and each individual Team Member is represented. 

Team Members
working on projects
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Master Plans

Forrest Luna

Eric Yamasaki

Jordan Cabarrubias Cristina Avramovici

Robbie Sims
21

 Sierra.2.Center 
      Site Plan

1 - Rear Parking Lot
2 - Front Entrances
3 - Northwest Corner
4 - North Parking2 1

43



Rear Parking Lot

Carly Brennan

(Courtyard replaced relocated Parking Lot )                 
    Ryan SandwickDaniel Hui

Stephen Ramirez Nathan Patterson

 Sierra.2.Center 
      Site Plan

1 - Rear Parking Lot

1
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Front Entrances

Carly Brennan

Gwen Xu

Wan Wan Helen Chun

Mark Morris

Carly SmithRobbie Sims
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 Sierra.2.Center 
      Site Plan

2 - Front Entrances

2



Northwest Corner

Cecilia Tse

Venus Xiaoyun Yuan

Mike Riha

Jessica Norling

Stephen Ramirez

Alicia Bramble

 Sierra.2.Center 
      Site Plan

3 - Northwest Corner

3
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Carly Smith

North Parking Lot

Jessica Norling Jordan Cabarrubias Carly BrennanForrest Luna

 Sierra.2.Center 
      Site Plan

4 - North Parking

4

Rachel Jacobson

25

Photo Simulation



Nathan Patterson

Planting Lists

Kim Chacon

Jessica Norling

Alicia Bramble
Jordan CabarrubiasHart Farrell Hedberg
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Project Manager’s Assessment
 In general theTeam Member’s met the requirements of 

the project from the aspect that their final design graphics not 

only communicated their design suggestions clearly but were 

professional in appearance and provided a measure of conformity.  

Many designs also addressed the Client’s goals: creating 

courtyards in the Northwest Corner, introducing walkways with 

trees and plantings in the Rear Parking Lot, and adding trees for 

shade in the North Parking Lot.  

 The majority of the designs stayed in the context of 

the building’s historic integrity, not only by including Spanish 

Eclectic architectural elements but also by introducing 

Mediterranean plants in the revitilized landscape.  Improved 

pedestrian circulation was addressed in many designs by adding a 

walkway and courtyard to the Front Entrance and renovating the 

hazardous walkway next to the Theater.  

 

 

 A few designs took the initiative to 

go beyond the suggested boundaries and 

introduced future implementations that 

could  benefit the Center.  This included 

the relocation and /or expansion of the 

Rear Parking Lot and replacing it with an 

enclosed courtyard or daycare center. 

    Several master plans referenced the sustainability 

aspect of the project by including swales in flood-prone areas or 

stormwater drainage systems in the Rear Parking Lot.  The heat 

island effect of this lot was also taken into consideration with 

added plantings, water features, and increasing the shade ratio 

with shading features. Also included was the innovative design 

to add permeable paving to the 

North Parking Lot. 

        The Team Members’ master 

plans for the Sierra.2.Center 

revitilization were exceptional.
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Robbie Sims

Carly Brennan



Phase 4    
Community Design Forum

 *  Community Meeting

 *  Questionaire Results

 *  Amenities Survey Results

 *  Project Manager’s Assessment
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Community Meeting
 The Client and the Project Manager met several times 

before the scheduled community meeting to collaborate the 

itinerary for the design forum.   Arrangements for seating, 

a PA system, a projector and screen for the Principle and 

Project Manager’s presentations, and the display areas for the 

Team Members’ master plans were decided.           .               

 The community meeting was held on May 11,2008 

at Sierra.2.Center in the Curtis Park Room.  Representatives

from the community and the Executive Director and Board 

Members  were in attendance.    

 The purpose of the community meeting was to 

display theTeam Members’ master plans and to give the 

Center’s patrons and neighbors the opportunity to give 

their valuable input as to the amenities that they would prefer 

to see implimented into the final landscape planting design.    

A questionnaire (See Appendex B) was given to each 

community representative as they arrived, to be filled out during 

the presentation. Though the community would be able to 

express their desires for the Center’s landscape needs, the 

Client would make the final decision for the design.   

 After the introductions, the meeting began with the 

Principle giving a brief presentation explaining the historical 

preservation process, the project, and the Firm’s level of 

involvement.   The Project Manager then followed with 

a powerpoint presentation displaying the project’s four 

focus sites and the participants were asked to list on the 

questionnaire their concerns and primary goals for each 

site.  During the presentation, the community members were 

encouraged to ask questions or voice their opinions.  

 When the presentation concluded the participants were 

invited to walk throughout the design displays and converse 

with the Team Members.  The participants placed markers by 

the amenities they favored on the design sheets

(See page 32). 
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Community Interaction
      Team Members presented

their master plans to the community.
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    Community Meeting
 Questionnaire Results
 The objective of the questionnaire was

   to get feedback from the community regard-

   ing  the four focus sites.  The following

   responses could be used in the decision 

   process for the final landscape plantingdesign.

       Site Use:

 The participants were asked how often they used specific  

   sites.

                  * Rear Parking Lot  90%
      * Front Main door entrance  80%
   Second door  25%
      * Northwest Corner  60%
      * North Parking Lot 1%

     Participants Opinions:
 The participants were asked open ended questions        

   regarding each focus site.  They were asked what they liked,

   didn’t like, would like to see added, removed or improved, and if     

   they had any additional suggestions about the sites.  

 *Rear Parking Lot

                   * more shade and plantings  90%
            * barren and hot  75%
            * liked the arches  31%

                 

                   *Front Entrances

                          * need more plantings (flowers too), a pathway and seating  
  between entrances   70%                
               * seldom used 2nd front entrance - not obvious entry        
  needs signage or connection to main door  70% 
               * liked the architecture, inviting steps, shady and open  50%                       

         *Northwest Corner (Castro Way &24th Street)

           * mainly use as a pass through and a new walkway   
                with lighting, plantings, shade and seating (underutilized  
                space) is needed to improve area  60%
             * removal of chainlink fencing  45% 

     *North Parking Lot

             * needs shade  90% 
              * dreary, drab and uncleaned  80%
                              * repavement of parking lot  20%

Prioritizing Sites:
 The participants were asked to prioritize the sites as to 

which order they would like to see the revitilization occur.  

                              * 1 - Front Entrance
                * 2 - Rear Parking Lot
                * 3 - Northwest Corner
                * 4 - North Parking Lot

Planting Day Participation:
    Seventy-five percent of the attendees responded 

on the questionnaire that they would be able to participate 

in the community planting days that Sierra.2.Center would 

coordinate for the implementation of the landscape planting 

design.

 Sierra.2.Center 
      Site Plan

1 - Rear Parking Lot
2 - Front Entrances
3 - Northwest Corner
4 - North Parking2 1
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 Amenities Survey Results:
 The following are the amenities that received more 

than four votes during the meeting.  (There is no significance

to the colors or shapes of the markers.)

New planting design
for Green Room Courtyard

Rear Parking Lot Walkway

Joshua Scherrette

Hart Farrell Hedberg

Stephen Ramirez

Kim Chacon

Stucco Wall/Gate

Stephen Ramirez

Gathering nodes in 
underutilized open space 

Forrest Luna

Signage upgrade

Palm Trees

Wan Wan Helen Chun
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Project Manager’s Assessment
This phase was the exciting part of the project.

For the Team Members to display their master plans and to 

interact with the Curtis Park community was the crowning point 

of the design process.

 The Team Members were very professional; not 

only did they dress appropriately, they also conducted 

themselves in a professional manner when interacting with 

the community participants.   One example was Stephen 

Ramirez’s presentation.  Knowing he was meeting the Client 

and would be “selling” his ideas for this project, Stephen 

dressed professionally and provided his own props to ensure his 

design was advantagously displayed.  His sketchup rendering, 

exhibiting a birdseye view of the Sierra.2.Center, was a superb 

example of computer simulation.

 The meeting flowed well, from the introductions through 

the presentations and questionnaire.  Community members asked 

questions and volunteered their thoughts in regards to the four 

focus sites.

 The only regrettable aspect to the design forum was 

the lack of participants from the community.  Although the 

Sierra.2.Center had sent out 700 email notices and the design 

forum was announced in the Viewpoint, the publication of the 

Sierra Curtis Neighborhood Association (See Appendix C), 

the turnout at the community meeting was a disappointment.  The 

number of community participants was small, 16 total.   

 Although limited in size, the participants that did attend   

responded well to the questionnaire and enthusiastically 

interacted with theTeam Members, asking questions and raving 

over the designs. 
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Phase 5    
Final Design

 *  Final Consultation with Client

 *  Final Landscape Planting Design

 *  Perspectives

 *  Recommendations

 * Project Manager’s Assessment 
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Final Consultation with Client
 Following the community design forum, the Project 

Manager gathered and analyzed the community meeting results, 

then met with the Client and several board members.  The focus 

of the meeting was to establish the elements that the Client 

wanted in the final landscape planting design. 

 Following are the results for each focus site.

Alicia Bramble

Stephen Ramirez

Front Entrances

*A curvilinear path connecting 
  both sidewalks
*Plantings/Shrubs to hide 
  transformer
*Benches/seating along pathway

Gwen Xu

Alicia Bramble

Hart Farrell Hedberg

Jordan Cabarrubias
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              Rear Parking Lot

*A pathway with trees and       
     plantings (replace grass patch    
     on the west wall of the main   
     building)
 *A planter on the south end of   
     the center car spaces(depends   
     on emergency and utility vehicle   
     access)

          Northwest Corner

*Improve path next to Theater
 *Swales by the pathway to aid
   drainage
 *Directional signage
 *Put evergreen/flowering vine
   on chainlink fence
 *Benches/seating in enclosed area
 *Trees in open space for shading
 *Improve corner sign
 *Add solar uplighting

 North Parking Lot

*Trees added if possible 
   next to daycare fence for 
   shading (roots an issue)
 *If available space add 
   trees/plantings between 
   Caterer’s building and
    parking lot



Final Landscape Planting Design
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Perspectives
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Rear Parking Lot 
Birdseye View Rear Parking Lot

Northwest  Corner Courtyard   



Recommendations
       A successful landscape starts with a strong foundation.  

To address the limitations of the project the Project Manager 

made the following recommendations for the design implementation:

 * Phasing (noted in order of importance)
          
         * Prioritize design elements - implement as funds become available.
  * Irrigation system update and improvement - a strong   
    foundation begins with a good irrigation system.   
  * Removal of expendable plantings and amending the soil.
   * Plant trees first, then add understory plants as budget allows.
  * Stucco wall around Theater courtyard. The following are   
    elements that can be implemented before wall is built:
   * Keep chainlink fence as a barrier and add an   
      evergreen flowering vine.
      (Pandorea jasminoides ‘Lady Di’)
   * Benches can be included in this area for seating.
   * The trees can be planted (in the designated   
       location) for shade.
  * Update Rear Parking Lot:
   * Tree additions will not displace any of the existing  
       parking space.
   * Adds shading to avoid the heat island effect and   
      beautifies a barren/hot site.
   * Tree planters are also used for stormwater runoff. 
 
    
  

 

 * Budget/Help to frey costs - Contacts

  * SMUD - Sacramento free tree program
  * Teichert Construction - concrete donations
  * Neighborhood City Architect - Palm Trees
  * Community Oriented Businesses - Target,Home Depot
     and Nursery’s
   *Discounts/Donations
   *Project/informative classes
  * Community Colleges - good resources for implementation   
     of landscape design (Classes may use Sierra.2.Center as  
     a training project for the following courses).
   * Landscape Maintenance Courses.
   * Pruning Courses.
   * Irrigation Courses.
   * Construction Courses.
   * Plant donations.
  * Curtis Park Community Members    
   * Donate time, labor and expertise.
   * Adopt a plant (new plant maintenance).

 The Project Manager will be available to answer 

questions in regards to the final landscape planting design and 

recommendations.
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Project Manager’s Assessment
 The final phase of the planting design began developing 

as the Project Manager re-evaluated theTeam Members’ master 

plans, analyzed the thematic maps, took into consideration the 

Client’s chosen design elements, and heeded the Principle’s 

advice to look to the future of the community center.  Through 

all of this, the final landscape planting design matured to a design 

that suits the Sierra.2.Center and can be accomplished in 

phases.

 Many aspects of the final design were gleened from 

the Team Members’ work.  When reassessing their plans, 

the Project Manager took into account the elements that 

maintained the integrity of the site, but also aided the site in 

sustainability and aesthetics.  One of the design elements 

that was influential was the stucco wall design created by 

both Kim Chacon and Helen Chun.  By incorporating this 

element into the final plan, it was the Project Manager’s intent 

to create an inviting courtyard setting, but also to generate 

a connection from the North Parking Lot that would direct 

visitors to the Sierra.2.Center.  This design element not 

only preserved the integrity of the site but would also add 

continuity by mirroring the stucco wall surrounding the courtyard

on the southwest end of the site.     

 Another element that was consequential to the final 

design was the Rear Parking Lot tree well/stormwater catch 

basin design created by both Mike Riha and Stephen Ramirez.  

The designs referenced the sustainability aspect of the site by 

addressing stormwater runoff and heat island effect. The Project 

Manager took into consideration the Client’s concern regarding 

the loss of needed parking spaces but professionally knew the 

barren, hot parking lot needed trees for shade and a stormwater 

drainage system.  After further site evaluation it was established 

there were appropriate spaces in the parking area where tree 

well/stormwater catch basins could be implemented without 

displacing parking spaces.

 The Project Manager also felt it was neccessary for 

recommendations to be made for the Sierra.2.Center in order 

to address the project’s budget limitation.  After talking to 

community members and others, the Project Manager was able 

to come up with suitable recommendations that would help the 

center expedite the implementation of the landscape revitilization.
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Conclusion
 When I chose the Sierra.2.Center’s revitilization 

landscape design as my senior project, my goal was not only 

to be a part of a team that was instrumental in producing a 

design that would be implemented, but also to gain the practical 

experience of being a Project Manager.  This journey far 

exceeded my expectations.

 I gained the experience of gathering a team, executing the 

project program with the guidance of an experienced instructor 

and achieving an end product for the Client.  I also acquired the 

knowledge of orchestrating a design forum and the practice of 

collaborating with the Principle, Team Members, Client, and the 

community to create a successful community meeting.  This will 

be invaluable in my future career.

 I learned the importance of team wor, using Team 

Members and the Principle for what they have to offer.  Having 

the project be a landscape design was a coaction venture.  It 

was a team working together to achieve an end result: a satisfied 

Client.  This project was a collaborative effort by theTeam 

Members, the Principle, the Project Manager, the Client and 

the community.   

 I learned that even though the project has limitations, it 

is responsibility of the professional to use their expertise and 

create a design that produces the best possible result for the 

Sierra.2.Center.  

 The Executive Director  Julie Adams-Gerth expressed 

her desire to make the Sierra.2.Center landscape more 

inviting.  I feel that the final landscape planting design is not 

only inviting and welcoming but, when implemented will make the 

Sierra.2.Center an outstanding valuable asset in Curtis Park 

and the surrounding areas. 
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Appendix A  -  “Firm’s” Team Members

Cristina Avramovici Carly Brennan Jordan Cabarrubias Kim Chacon Wan Wan Helen Chun

Hart Farrell Hedberg Daniel Hui Forrest Luna Mark Morris Jessica Norling

Nathan Patterson Stephen Ramirez Mike Riha Joshua Scherrette Robbie Sims

Carly Smith Sze Mei (Cecilia) Tse Keith Wright Xiaojun (Gwen) Xu Eric Yamasaki Venus Xiaoyun Yuan

Alicia Bramble

Ryan Sandwick

Rachel Jacobson
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Appendix B -  Community Meeting Questionnaire
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Appendix C -  Viewpoint Write - Up
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