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A}D stract

The Project’s aim is to Produced a final lanclscape
Planting clesign that meets the needs of the client and includes
the Practical exPerience of being a Projec’c manager. The
cxploration of the Project manager’s role will include organizing
and guiding a clesign team, working close!g with the client and
the Princip]e in charge, and combining the site analgsis and the
clesign concepts created. Through thisjoumeg, a comP]etcd
]andscape P]anting design reviti]izing the Sierra.2.(Center will

CVO]VC‘




Statement of Furpose

ln choosing Sierra.Z.CenteHs revitilization lanclscape
design ] had two goals in mind. The first goa] was the
knowleclge that this would be a Project clcsign that would be
imP!emcn’cecl, notjust a theorg on paper or an assignment in
class. l was excited to know that my future return to the Curtis
Far‘( commum’ty center would exhibit a lanc{scape that ] was
instrumental in Producing.

T he second goal was my desire to learn how to become a
Pro_ject manager. ] was able to assist in an historical Prescr\/ation
class that offered an oPPor‘tuni’cg to create a “firm” type

situation that helpcd me achieve this goa] under the guidance of

the instructor, Steve McNiel.

T he class was the firm, the students were acting junior
associates (| eam Members - See Appendix A). The
instructor was the Frinciple of the firm and | was the acting
Froject Manager. T he Sierra.2.(Center associates will be
known as the (lient.

The project examined the process of analyzing and
redesigning an historicial landscape with the added element of

learning and unclerstancling the c{esign process as the Froject

Manager.




Objectives

Tl’ie objcctive of this Project was to document the clesign
process in the role of a Froject Manager‘ The goal for this
Project was to create a useable clesign to revitilize the ]anclscaPe
surrounc{ing Sierra.2.(enterand to satisxcy the needs of the

client.

| imitations
There were two limitations on this Project that

Plaged an imPortant role in the final ]anclscape design for the

Sierra.2.(enter.
* Budgctz The Sierra.2.(Center

is a non~Pro1Cit organization, it does have

a limited buclget for this revitilization Project.

The Froject Manager made recommendations
for Phasing the construction and ginc{ing contributors for

implementing the landscape clesign.

* Maintenance: The Sierra‘Z.Center dePends on
minimal ]anclscape maintenance from a contractor and

volunteers for the remaining ]anclscape maintenance.

Dcsigning a low maintenance landscape and ngrading
the irrigation system would enable them to breech this

limitation.

Vi



Frmca ce

Builtin 1923, the Sierra School was a typical
neighborhood elementary school designed by the local architect
team [ Dean and Dean. | he architecture of Sierra School was
SPanish [ clectic, which was a Popu]ar style during that period.

T he future of the Sierra School was jcoparclized under
T he [Field Act (earthquake safety standards) and the school
was listed for demolition in the 1970’s. [Fortunately, the Curtis
Park neighborhood organized the Sierra Curtis Neighborhood
Association (SCNA) in order to save the school. So began
the Sierra.2.(enter, a non~Pr01cit organization, and another era
of historical significance for the Sierra School.

T hough this historic building no longer houses an
clementary school, it continues to be an important structure
within Curtis ["ark, serving as a community center. |n_june 2005,
the Sierra School was designated a Sacramento [Historic
[ andmark.

The City of Sacramento is the proud owner of the old
school, the theater (designed by Dean and Dean in 1927), and
the adjacent Sierra (reen Park.

The Sierra.Z.Center rents the buildings from the

Ci’cg of Sacramento for $1.00 a year and houses a number
of r\on~Promcit and For~Pro{:it tenants and services. Some of
these services include: dance studios, yoga classes, (areat
Begininm’ngs (a childe cleveloPment center), Sacramento
Brai”e Transcribers, ]nc., the Societg for the Blind, Weight
Watchers, a Photograp]ﬁcr’s studio and several caterers.
The communitg center has a staff of 8, hosts a
neighborhoocl dinner for
200 neighbors once a
month and serves over

120,000 Patrons a year.

The Sierra.Z.Center is an example of a successful

aclaPtive re-use Project‘




T he Beginning
* Client’s (Goals

* The Building’s Historical ]ntegritg




The Beginning

The Project started when the Sierra.Z.CenteHs
I™ xecutive Director, Julie Aclams~66r’ch, contacted
Steve MCNiC] and cxPressecl the need for the an imProvcd
Iandscapc around the Curtis Farlc communit9 center.
During the initial meeting between the Client, the
Frincip]c and the Froject Manager, a site tour was conducted
and the client exPressed the goals for the commum’ty center’s

Iandscapc renovations.

(_lient's (Goals

Revitilization of the [Tront | ntrance’s Iandscape

A new Patlﬁwag by the Theater and

the open space at the corner of
Castro Wag and 24th Street
had Potentia| fora Patfo

within the imProve&
|andscaPe.

North Farl(ing | ot
needs sha&ing/Plants

lmprove

]mProve Plantings ;
in Cour‘tgarcl




T!’TC BUildiﬂgJS H istorical ]ﬂt@gﬂtﬂ T he conclusion of the assessment was that the Sierra

The Froject Managcr assessed the historical integritg 5chool’s stgle of architecture is SPanish Eclectic. ]t is a
of the Sierra.Z.Center as the first step in the Project This stg]e that was PoPular in the 1 920’s and was most common in
assessment was requirec{ on the exterior of the building in order Calhcornia, T exas, and Arizona.
to determine the accuracy of the historic stglc and features. The Sierra.Z.Center has maintained its historical
T he interior was not included in the Project parameters. integrity according to the identifed features of SPanish

For this assessment A f:fc/c{ Guide to American E_clectic architecture. This is shown in the original building’s
Houscs) byVirgim’a and | ee McA]ester, was used to determine windows, stucco wa“s, arches, and iron railings around the
the Sierra School architectural context. balconies. T he features include:

* Low»Pitchecl roof with no-eave overhang

* Spanish tiled roof




* Stucco walls * Tiled vents

*Decorative tiles/lighting

(used main|9 in the Thcater

Noted changes can be seen with the upgracled

ADA requircments which were implcmentcd in 2007.




Fhase ]

Froject ]ntrocluction and
Assignmcnts

* Team Members ]nvolvemcnt
* Site ]nventoxy and Analysis
* T}‘nematic GrouPs Resu!ts

* Froject Manager’s Assessment




Fhase i
Initial Meeting with Frcﬂect ] eam

T he focus of the first meeting with the project team
(Frinciple, Froject Manager, and | eam Members)was
to familiarize them with the project. T eam Members
were given pertinent information which included site
location and description of the Sierra.2.(Center and

their Project assignments.

] eam Member Assignments

The T eam Members were divided into thematic

groups and each group given sPechCic site inventory and

anaiysis tasics. The assignecl groups were as {:OHOWS:

Natura! 535116“15: Natlﬂan Fatterson,Dan rﬂui, Marl(
Morris, Hart Farre” Hedberg and Rache!\)acohson

Cultural Systems: Gwen Xu, Cecilia T se, Venus
Xfaoyun Yuan and Cristina Avramovici

Tﬂistory Sgstems: Carly Brennan, Carly Smith, [ ric
Yamasaki, Kgan Sandwick, Robbie Sims and Jessica

Norling

Experientfa! SQStémS: Joshua Scherrette, [Helen Chun,
K eith Wright ancUorc{an Cabarrubias

Careen 535tem5: Steplﬁen Ramirez, Kim Chacon, Mike
Riha and [Forrest | una

Maintenance Sgstems: Allicia Pramble

Site ]nventorg and Analgsis

The intent of the site inventory and analgsis
was to gain a better understanding of the context of the
communit9 center. This data assisted theTeam Member
in the design process with the knowiedge of the site’s
oPPor’cunities and constraints.

The information gatherecl by the T eam
Membcrs was transferred onto thematic maps Procluced
for each site condition and was available for each
member to utilize in the next Phase. The tasks requirecl
on-site visits or off-site research through other available
sources.

The Frinciple and Froject Manager were
available throughout the site analgsis and inventory
process to direct the Team Membcrs and answer
cluestions regarding the various systems being
researched.

Due to time limitations the Froject Manager
Per‘Formecl the task of measuring the site and inPutting

the data into Au’coCacl to create a scaled base Plan.




Natura] Sgstems

Team members were rcquired to

investigate soi!s, gracling, vegetation,

hgdrologg) sur\/shaclc, and climate.

Fo“owing are the results of the

Natural Sgstems site inventory and

a nalysis.
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PLANTLIST (Common names)
1. White Mulberry 13. White Abelia

2. Birch 14. Euonymus

3 SwestGum 15, Coffen Tree

4 Englishy 16 Fine

5. PampasGrass 17, Coast Live oak
&. Palm 18. Oregon Grape
7. Loquat 19, White Abelia
& Em 20, Crape Myrle
9. ValleyOak 21, Pitiosporum

1. Cotonaaster
12 Camelia

23, Pose
24. Spanish Bluebells

25. Heavenly Bamboo
26, London Plane

27, Maple trse

28, Type of Elmtree
29, Cork Oak

30, Type of Oak

31. Coast Redwood
2. LambEars

N

10. Gold dust plant 22. Momevidensis lantana 34. Agapanthus

35. ipa Palm
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Cu!tura! Sgstems

T eam Members were requirecl to investigate the
clemographics, circulation, transPortation, and Communit3
concerns in the Sierra.2.(Center neighborhooc{.

Fo“owing are the results of the Cu]tural Sgstems

site inventorg and aﬂalgsis.
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Experiential Sgstems

T eam Members were requirec{ to investigate
noise, !ighting, materials, and views.

Fo”owing are the results of the Experiential

Sfjstcms site inventorg and analysis.
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Light | evels at Siema 2 Center

The siie was svaluated for fhe feelimg of lightness Shaie from plant-
ings amid riMings contrivoied tn the Light level:. Site evaluations
‘WEIE completed on 4-E-2008 at 10-:30am io 12:00 pm.

AR
j
:
a
¥

Zone Assessments
Noise & Lighting

1o



Historg Sgstcms

T eam Mcmbers were rcquircd to investigate the

historical information Per‘taining to the original Sierra

Schoo! and Curtis Fark. This information was to include

architectual stglc, lanclscape stgle, and Plantings.

Fo”owing are the results of the Historg Sgstems

site invcntorg and analgsis.

HISTORICAL PERIOD OF:

SPANISH ECLECTIC STYLE & THE

SIERBA 2 SCHOOL BUILDING, 1923
TIEAN & DPAN ARCHITECTLIRAL FIRM.

HISTORICAL FERIOD:
AND ACROSE THEUNITED STATES, DURING

KAMPLES OF LANDSCAFH FLANS:

HISTORIC GROUP

SERRA 2 CENTER FOR ARTS AND COMMUNITY

Hislorical Growlh by

[



Green Sgstems

T eam Members were requirecl to investigate the

alternative cooling and heating systems, and waste water

GREENRNE-{ 1 {+]¥:Jch{

managcment Poteﬂtial resources.

Fo”owing are the results of the Green Sgstems
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Maintenance Sgstems

T eam Members were rcquireci to investigate the
existing maintenance Practiccs, Probiem areas (ﬂoociing,
poor irrigation), and existing Piant conditions.

Fo”owing are the results of the Maintenance

53stems site inventory and anaigsis.

SIERRA 2 COMMUNITY CENTER
mamtena}fﬁce site analysis

Ty ALICHA ARARPIF

o

SIERRA 2

PROBLEATIC MANTTNANCT ARFAS
FEFGQLUENT FAIN D NANCT USE ARNAS
HISTORICAL MANTTNARNCE ARSAS
PROBLEFATIC PLANTING ARFAS
BREOREN HADS

s IEEN

SHEESL

MAINTENANCE

AMALYSIS AND SYNTHESIS

WHAT TO FIX FOR MAINTEMANCE EFFICIENCY
. Mew Irrigation

- Water flow
- ACCeSE argas

- Problematic plantings

by Alicia Bramble




Frcﬁect Manager’sAssessment

Phase 1 included designating T eam Members to
thematic groups and assigning site inventory and analysis
tasks. | he groups worked well together. Although cach
thematic group divided the tasks of their assigned systems, then
individually would gather the needed information, they would
regroup and input the inventory and analysis into collaborated,
published thematic maps.

[t was noted that certain elements were missing in the
results at the Phase 1 review session. | his was a misstep
on the Project Manager's part for not assigning and,/or
reconginizing the task was not complete. T o avoid this mishap
in the future, Perhaps a temP]ate could be deve]oped for each
thematic system. | his check list template would ensure that
the important data needed for a thorough site inventory and
analysis would be collected and could be updated for specific

site needs.

Assessment of group’s Pertormance

* Natural Sgstems ~ Overa“ the Team Members did a greatjob
on the data they collected. MaPs were readable and had useful
information. lmcormation not obtained was climate.

* Cultural ~The data collected 53 the Team Members was
very ttporough and informative in most aspects. The circulation
ana!gsis should have included Peclestrian movement.

* Experiential ~Tt1e T eam Members did a greatjob on details
and the information Provicled.

* Historical - T eam Members Providecl very useful imcormation,
esPecia”g the data collected on Spanish [ clectic stgle and
characteristics of Mediterranean architecture and lanc{scape
Practices. The small map that analgzed the existing building and
sty]e clements was hard to read.

* Maintenance - The T eam Member did a goodjob of
addressing Probtem areas and did include some solutions. More
detailed information exP]aining symbols/colors and maintenance
Practices would have been useful.

* Green Systems ~ The Team Members Presentation was

informative and well layed out; goocl graPtpics exPlaining details.




Fhase 2
Conceptual Designs

* Froject Maps
* ExamPlcs of Conceptual Work

* Froject Manager’s Assessment

15



Fhase 2 Conceptual Designs

T hroughout the remaining design phases the'] cam
Members worked in individual capacities. [Tor Phase 2 they
were assigned four focus sites to apply their conceptual
ideas. | hese four sites included: the [Tront [~ ntrance (both
door entries), the Rear FParking | ot, the Northwest Corner,
and the North [arking | ot. Although the assignment was
to focus on these four sites, the [rinciple encouraged the
Team Members to reach beyond the suggested boundaries,
thinking of the future of the Sierra.2.Center.

[Following are the general base map and the fourfocus

sites.

Castro Way

188A1S Uire
D ﬂ

BN

- Rear Parking Lot
- Front Entrances
- Northwest Corner
- North Parking

Sierra.2.Center
Site Plan

General Base MaP

Four [Tocus Sites

1

& @?
i ~

The Frinciple and Froject Manager were available
throughout the concePtua] design Phase to direct Team

Members ancl answer qUCSﬁOﬂS.




Examples Og Conceptual Drawings
As Part of the design process theTeam Membcrs

were asked to create conceptual clrawings of the fourfocus
sites using the maps and the data collected in Fhase i Thc
results were exPcctecl to be a comPrchensive unclcrstancling

of the oPPortunities and constraints for the site. This step of
diagramming informs the T eam Members about the site Prior to

the beginning of clesigning their master Plan.

This is an excellent example of the
designcrgraphica”g exPressing site
information. ngbo]s are used as
rePresentative graphics to exPlore
functional relationships on the site.

B

) m

LA

Stﬁ P l"l ecn Ra m l rez . v I \ | SIERAA 2 CENTER

Josh ua Scherrct’ce

: The first two free hand drawings on the left are rougl‘:
sketches of elements on the site. Thc middle sketch is an
examPlc of using symbols (arrows) to show circulation on
the site. These two Preliminarg abstract sketches are the

early stePs in the process of designing the more detailed

clrawing on the rig t.




Froject Managerjs Assessment

]n this Phase the Tcam Membcrs needed to create
conccP’cua] drawings using the maps and data collected and to
resPoncl to the oPPortunitics and constraints. The Frinciple
exPected their drawings to offer suggestions and Plans for
transForming the Facilitg as a whole into a more efficient and
suPPor‘cive resource. Thcg also needed to ask questions about
the site’s historic signhcicance and how their ProPosa] migh’c imPact
the site’s signhcicancc. This was a critical step in the clesign
process because it gave the Team Mcmber the oPPortunity to
become connected with the site and create a good concePtual
clesign.

During the consultation conducted with each T eam
Membcr, the Frinciplc, and the Froject Manager, it was noticed
59 the Froject Manager that quite a few T eam Members did not

create the basic bubb!e/conccptua] diagramming‘

T eam Members working

on conccptual dcsigns

A!so, it was observed that there were several incidences
where the Team Mcmbcr would have to be reminded of imPortant
site constraints and oPPor‘cunities. This could be in correlation
to the lack of creating good bubble/conceptua] diagrams.
[However, the ] eam Members all Provided goocl conceptual
clcsigns‘




Fhase %
Final Designs

* Master Plans
*Rear Parking | ot
*Mront | ntrances

* Northwest (Corner
* North Parking | ot
* Planting | ists

* Froject Managcr’s Assessment




Fhase by
Team Members Master Flans

For this Phasc, the Frinciple exPressecl that the T eam

Mcmbers were required to develop final design graphics that
9 P gh grap

would communicate their clesigr\ suggestions clearly and in detall
and be Promcessional in appearance. ]n addition to a master
Plan, the graPhics Presented could take the form of sections,
Perspectives, and computer simulations, and include atleast some
eye level (576”) views.

At least one of the four focus sites would include a
detailed Planting clesign. Each finalized P!an would be labeled
and armotate&, include a white backgrouncl, and use the class
title block with their name. This needed to be done to Provicle a
measure of con{:ormitg for the Project.

The Frinciple and Froject Manager were available

throughout the final designing process for consultation.

]n the Fo”owing sections a rePresentation of various clesign stgles submitted
for this Prczject are shown and each individual T cam Memberis rePresen’cecl.

Team Membcrs

. .‘ working on Projccts
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Front Entrances
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Frcﬂect Manager’s Assessment
]n general theTeam Member’s met the requirements of
the Project from the aspect that their final clesign graphics not

onlg communicated their clcsign suggestions clearly but were

Proxcessional n appearance and Provicled a measure of con{:ormity.

Many designs also addressed the Client’s goals: creating
courtyards in the Northwest (Corner, introducing walkways with
trees and Plaﬂtings in the Rear [Tarking | ot, and adding trees for
shade in the North Parking | ot.

T he majority of the designs stayed in the context of
the building’s historic integrity, not only by including Spanish
[” clectic architectural elements but also by introducing
Mediterranean Plar\ts in the revitilized !ar\dscape. Improved
pedestrian circulation was addressed in many designs by adding a
walkway and courtyard to the [Tront [ ntrance and renovating the

hazardous wa”cwag next to the Theater.

Kim Chacon

A few clesigns took the initiative to
go beyonc{ the suggestec{ boundaries and
introduced future imPlementations that

could benefit the Cer\ter. This included

the relocation and /or exPansion of the

Rear Farking | otand replacing it with an

.Robbie Sims

everal master plans rererence e sustainabili
| mast P] f d th tainability

enclosec{ courtgard or c{agcare center.

aspect of the Project }39 including swales in Hood~Prone areas or
stormwater drainage systems in the Kear Farking | ot. The heat
island effect of this lot was also taken into consideration with
added P]antings, waterxceaturcs, and increasing the shade ratio

with shading features. A]so included was the innovative design

AERIAL: 1o : . to add Pcrmeabie Paving to the
North Farking | ot.

The Team Members’ master
P]ans for the Sierra.Z.Center

revitilization were exce Ptiona].

Carlg Brennan
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Fhasc: 4
Communitg Design I"orum

* (Community Meetin
Y g

* Questionaire Results

* Amenities Surve Results
Y

* Froject Manager’s Assessment
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Communitg Meeting

Ttie C]ient and the Froject Manager met several times
before the scheduled community meeting to collaborate the
itinerarg for the ciesign forum. Arrangements for seating,
a FA system, a Projector and screen for the FrinciPle and
Froject Manager’s Presentations, and the displag areas for the
T eam Members’ master Plans were decided.

Ttie communitg meeting was held on Mag i 1,2008
at Sierra‘Z‘Center in the Curtis Fark Room. RePresentatives
from the communit9 and the I~ xecutive Director and Boarcl
Members were in attendance.

Ttie purpose of the communitg meeting was to
ciisPlag theTeam Members’ master Plans and to give the
Center’s patrons and neigtit)ors the oPPortunitg to give
their valuable inPut as to the amenities that they would Preter
to see imPlimenteci into the final ]andscaPe P]anting design.
A questionnaire (See APPendex B) was given to cach
communit9 rePresentative as tt‘iey arrived, to be filled out ciuring
the Presentation‘ Thougt‘ the communitg would be able to
express their desires for the Center’s iandscaPe neeclsJ the

Ciient would make the final decision for the ciesign.

Atter the introductions, the meeting began with the

FrinciPle giving a brief Presentation exPiaining the historical
Preservation process, the ProjectJ and the Firm’s level of
involvement. The Froject Manager then followed with
a PowerPoint Presentation displaging the Project’s four
focus sites and the ParticiPants were asked to list on the
questionnaire their concerns and Primary goais for each
site. During the Presentation, the communitg members were
encouragecl to ask questions or voice their oPinions‘

Wtien the Presentation concluded the ParticiPants were
invited to walk ttirougtiout the ciesign clisPlays and converse
with the T eam Members. The ParticiPants Placeci markers bg

the amenities they favored on the ciesign sheets

(See page ) 2).
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Community Interaction

Team Members PFCSCﬂth

their master Plans to the communitq‘




(_ommunity Meetin
Y &
(Questionnaire Results

Tiic objective of the c]uestionnaire was

{ l

to get ]CCCC”DaCi( From tiic community regarci~

ing the fourfocus sites. Tiﬁe ]CO”OWiﬂg

responses could be used in the decision

process for the final ianclscape P]antingciesign.

M owN

Sierra.2.Center

Site Plan

- Rear Parking Lot
- Front Entrances

- Northwest Corner
- North Parking

*Front E_ntra nces

* need more Piantings (iqowers ’coo), a Pathwag and seating
between entrances 70%

* seldom used 2nd front entrance - not obvious entrg
needs signage or connection to main door 70%

* |iked the architecture, inviting steps, si'iacig and open 50%
"Nor’ciiwest Corner (Castro \/\/ag &24th Strect)

* mainly use as a pass tiwrougi'i and a new walkwa
with ligiwting, Piantings, shade and seating (underutilized
space) is needed to imProve area 60%

* removal of chainlink icencing 4+5%

Site (Jse:
Tiic Par‘ticiPan’cs were asked how often tiﬁeg used sPcciiCic

sites.

*Rear Fari(ing | ot 90%
* I:ront Main door entrance 80%
Seconci door 25%
* Northwest (Corner 60%
* North Farking | ot 1%
FarticiPants OPinioris:

Tiic Par‘ticiPan’cs were asked open ended questions
regarciing cach focus site. Tiney were asked what tiweg ]ii<eci,
didmt lii<e, would like to see added, removed or imProveciJ and if
ti'ieg had any additional suggestions about the sites.

*Kear Fari(ing | ot

* more shade and plantings 90%
* barren and hot 75%
* liked the arches 31%

“North Farking | ot
* needs shade 90%

* cirearg, drab and uncleaned 80%
* rePavement of pari(ing lot 20%

Frioritizing Sites:
Tiﬁe Participants were asked to Prioritize the sites as to

which order tiiey would like to see the revitilization occur.

R I ]:ront Entrance

*2 ~Rear Fari(irig | ot

3~ Northwest Comer

* 4~ North Fari(ing | ot
Fianting Da9 Farticipation:

Sevent3~icive Percent of the attendees resPoncieci

on the questionnaire that tiweg would be able to Participate
in the community Pianting days that Sierra.2.(enter would

coordinate for the implementation of the landscape plantin
P pep g

ciesign‘




Amenities Survey Results:
Y

The Fo“owing are the amenities that received more
than four votes during the meeting. (T hereis no significance

to the colors or s}ﬁapes of the marl(ers.)

Falm T rees

Stucco Wa”/Ga’ce

e T

Wan Wan Helen C}'\un

New P]anting design

for Green Koom Courtgarcl

Rear Farkimg | ot Walkwag

Stcphen Ramirez

i
fl

Forrest Lu na

Gathcring nodes in

underutilized open space
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]Droject Manager’s Assessment

T his phase was the exciting part of the project.
Forthe T eam Members to display their master Plans and to
interact with the Curtis Park community was the crowning point
of the design process.

The Team Members were very professional; not
only did they dress aPProPriatclg, they also conducted
themselves in a professional manner when interacting with
the community participants. (One example was Stephen
Ramirez’s presentation. K nowing he was meeting the Client
and would be “selling” his ideas for this project, Stephen
dressed professionally and provided his own props to ensure his
design was advantagously displayed. [Tis sketchup rendering,
exhibiting a birdseye view of the Sierra.2.Center, was a suPerb

example of comPuter simulation.

The meeting flowed wc”, from the introductions through
the Presentations and questionnairc. Communitg members asked
questions and volunteered their thoughts in regards to the four
focus sites.

The only regrct‘cablc asPect to the design forum was
the lack of Participants from the communitg. A!though the
Sierra.2.(enter had sent out 700 email notices and the clcsign
forum was announced in the \/ichoint, the Publication of the
Sicrra Cur‘cis Neighborhooc{ Association (Sec APPcnclix C),
the turnout at the communit3 meeting was a disaPPointment‘ The
number of commum’tg Participants was sma”, 16 total.

A]though limited in size, the Participants that did attend
resPondecl well to the questionnaire and enthusiastica”g
interacted with theTeam Members, asking qucstions and raving

over the clcsigns‘
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Fhase 5
Final Design

* Final Consultation with Client
* Final LandscaPe Flanting Design
* Ferspectives

* Recommendations

* Froject Manager’s Assessment
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Final (_onsultation with Client

Following the community design forum, the Froject
Manager gathered and analyzed the community meeting results,
then met with the (lient and several board members. | he focus
of the meeting was to establish the elements that the Client
wanted in the final landscape planting design.

Fo“owing are the results for each focus site.

North Farking | ot
* T rees added if Possible

next to dagcare fence for

sha&ing (roots an issue)

#|f available space add
trees/P|antings between
(aterers buf|ding and
Parl(ing lot

Fro nt E_ntra nces

* A curvilinear Path connecting

both sidewalks
*F|antings/5hrubs to hide

transformer

ASHAYE.

*Benches/seating along Patlﬁwag

Allicia Pramble
Northwest Comcr

*]mProve Eatl—] next to Theater

*Swa!es

Yy the Patlﬁwag to aid
&rafnage

*Directional signage

ghnag
*Put evergreen,/flowering vine

it =
= on chainlink fence
Hal‘t rarre” HCCHDCrg *benches/seating in enclosed area
*1 rees in open space for shading

*|mprove corner sign

* Add solar uplighting

Alicia Bramble
Rear Farking | ot

* A Patlﬁwag with trees and
Plantings (replace grass Patclﬁ
on the west wall of the main
}Duilding)

b 2 *A Planter on the south end of
_ . the centercars aces(de ends

StePhen Kamlrez on emergency aic{ uti|ft3 fehicle

access
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Final Landscape Hanting Design

Sierra Green Park
o \ /
Lz
/\ \\ Dance Studios =
e N2 z
/~ / | NN %
Castro Way, North /. ;
J Parking L \T Daycare E Basketball Courts
\\\ Playground é
Z
iy b2
=
Y Daycare e
XV Wing 8
o Z
ZIAN
4th Street
Entrance
Office —J
Caterer
° Curtis Hall
X South Wing
. th Stree
Boys Scout Theater Courtyard \¥
) 1 . &
i T el S
o E K (R
SOAC o @ @ @
24th Street
PLANTING LIST PLANTING LIST
SYMBOL ABBR BOTANICAL NAME COMMON NAME SYMBOL ABBR BOTANICAL NAME COMMON NAME
TREES SHRUBS continued
% Aes car Aesculus X carnea Red Horsechestnut @ Lav ang Lavandula angustifolia English Lavender
% Fri ia Eriobotrva iaponica Loauat O Lor chi Loropetalum chinense Chinese Fringe Bush 'Plum Delight'
u .
1% yajap q % Myr com Myrtus communis Myrtle
% Lag ind Lagerstroemia indica Crape Myrtle & Ner ole Nerium oleander Oleander 'Hawaii'
?/\W’% Pis chi Pistacia chinensis Chinese Pistache % Ole eur Olea curopaca Olive "Little Ollie"
IN . o Pan vir Panicum virgatum Switch Grass 'Rotstrahlbusch’
Tra for Trachycarpus fortunei Windmill Palm @ Pod mac Podocarpus macrophyllus Yew Pine
% Ext tree Existing tree * Rho ind Rhododendron indicum Azalea 'Anchorite'/'Everest'
@ Ros spp Rosa 'Flower Carpet Red' Red Carpet Rose
SHRUBS @ Ext shr Existing shrub
%] Abe gra Abelia x grandiflora Glossy Abelia
X Aga ori Agapanthus orientalis Lily of the Nile 'Midnight Blue'
@ Arb une Arbutus unedo 'Elfin King' Strawberry Tree
S Carela Carex elata 'Aurea’ Bowles Golden Sedge
¥ Cea spp Ceanothus 'Julia Phelps' Wild Lilac
* Cot mic Cotoneaster microphyllus Rockspray Cotoneaster:
* Die iri Dietes iridioides Fortnight Lily
Eri kar Erigeron karvinskianus Santa Barbara Daisy
Euo for Euonymus fortunei Euonymus 'Emerald Gaiety'
%ﬁé Fes gla Festuca glauca Blue Fescue
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Ferspcctives

Kear Farking Lot
Birdscge View

" r . rkin 14 Lot

Nor’cl—vwes’c Comer Courtgard

&
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Recommendations

A successful lanc{scape starts with a strong foundation.

T o address the limitations of the Project the Froject Manager

made the Fo”owing recommendations for the design implementation:

* Fhasing (noted in order of imPor’cance>

* Prioritize clesfgn elements - imPIement as funds become available.
* lrrlgation system uPc{ate and imProvement - a strong
foundation begins with a gooc! irrigation system.
* Removal of expenc{able Plantings and amending the soil.
* Flant trees First, then add unclerstorg Plants as buclget allows.
* Stucco wall around Tlﬂeater cour‘tgarcl‘ The Fo”owing are
elements that can be imPIemented before wallis built:
* Keep chainlink fence as a barrier and add an
evergreen Howering vine.
(Fanc]oreajasminoic/es ‘Lacly Di’)
* Benches can be included in this area for seating.
* T he trees can be Planted (in the designatea
location) for shade.
* uPdate Rear Farking | ot:
* T ree additions will not clisp|ace any of the existing
Parking space.
« Adds shacling to avoid the heat island effect and
beautifies a barren/hot site.

* Tree P|anters are also used for stormwater runoff.

* Budget/]—leip to Frey costs ~ Contacts
* SMUD - Sacramento free tree program

* T eichert (Construction - concrete donations
* Neighborhooé City Avrchitect - Palm T rees
* Communit3 Oriented Pusinesses - Target,)“lome DePot
and Nurser3’5
*Discounts/Donations
*Project/informative classes
* Communit3 Co”eges ~gooc‘ resources for implementation
of landscape éesign (Classes may use Sierra.2.(enter as
a training Project for the Fo”owfng courses).
* Landscape Maintenance Courses.
* Fruning (Courses.
* ]rrigation (Courses.
* Construction Courses.
* Plant donations.
* (Curtis Park Communitg Members
* Donate time, labor and exPertise‘

* AcloPt a Plant (new Plant mafntenance).

The Froject Manager will be available to answer

ques’cions in regards to the final lanclscape Planting clesign and

recommendations.
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Froject Managerjs Assessment

Tl’\e final Phase of the Planting clesign began dcveloping
as the Froject Manager re-evaluated theTeam Members’ master
Plans, ana]yzec‘ the thematic maps, took into consideration the
Client’s chosen clcsign e]ements, and heeded the Frincip]e’s
advice to look to the future of the community center. Through
all of tlﬂis) the final lanclscape Planting clesign matured to a design
that suits the Sierra.2.(Center and can be accomP]ishecl in
Phases.

Mang aspects of the final design were gleenec‘ from
the T eam Members’ work. When reassessing their P]ans,
the Froject Manager took into account the elements that
maintained the integritg of the site, but also aided the site in
sustainability and aesthetics. One of the clesign clements
that was influential was the stucco wall clesign created 53
both Kim Chacon and [Jelen Chun‘ Bg incorporating this
element into the final Plan, it was the Froject Manager’s intent
to create an inviting cour‘tgarcl setting, but also to generate
a connection from the North Far‘dng | ot that would direct
visitors to the Sierra.Z.Center‘ This clesign element not
onlg Preser\/ecl the integrity of the site but would also add

continuity by mirroring the stucco wall surrounding the courtgard

on the southwest end of the site.

Another element that was consequentia! to the final
design was the Rcar Farking Lot tree we”/s’cormwater catch
basin clesign created 53 both Mike Riha and Stephen Kamirez.
The designs referenced the sustainabilitg aspect of the site by
aclclressing stormwater runoff and heat island effect. The Froject
Manager took into consideration the Client’s concern regarding
the loss of needed Parking spaces but Promcessionaug knew the
barren, hot Parking lot needed trees for shade and a stormwater
drainage system. AfterFurther site evaluation it was established
there were aPProPriate spaces in the Parking area where tree
we”/stormwa’cer catch basins could be imPlementecl without
displacing Par‘dng spaces.

The Froject Manager also felt it was neccessary for
recommendations to be made for the Sierra.2.(Centerin order
to address the Project’s budget limitation. Aﬁ:er ta]king to
community members and o’chers, the Froject Manager was able
to come up with suitable recommendations that would helP the

center exPeclite the imP]ementation of the Iandscapc revitilization.
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(_onclusion

When ] chose the Sierra.Z.Center’s revitilization
Iandscape clesign asmy senior Projcct, my goal was not on]y
to be a part of a team that was instrumental in Proclucing a
clesign that would be implementec{, but also to gain the Practical
exPerience of being a Froject Manager‘ Thisjoumeg far
exceeded my exPectations.

] gaincd the experience of gathering a team, executing the
Project program with the guidance of an exPerienced instructor
and achieving an end Procluct for the C]ient ] also acquirecl the
‘mowleclge of orchestrating a clesign forum and the Practice of
Co“aborating with the Frinciple, T eam Members, Client, and the
Communit3 to create a successful community meeting. This will
be invaluable in my future career.

] learned the imPortance of team wor, using Tcam
Members and the Frincip]e for what theg have to offer. Having
the Projcct be a lanclscape clesign was a coaction venture. ]t
was a team wori(ing together to achieve an end result: a satisfied
Client. This Project was a collaborative effort by theTeam
Members, the Frinciple, the Froject Managcr, the Clien’c and

the communitg.

] learned that even ’chough the Projec’c has ]imitations, it
is rcsPonsibilitg of the ProFessional to use their exPertise and

create a design that Produces thc best Possible result For the

Sierra.2.(enter.
The " xecutive Director Julie Aclamercrth exPresse&

her desire to make the Sierra‘?_‘Center ]anclscape more
inviting. ] feel that the final landscape P!anting clesign is not
on19 inviting and welcoming Bu’c, when imPlementecl will make the
Sierra.Z.Center an ou’cstanding valuable asset in Cur’cis Farlc

and thc SUFFOUHCIiﬂg areas.
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COMMUNITY QUESTIONAIRE

Proposed Sites

To help gain better insight as to the community's perception of the
existing landscape surrounding Sierra 2, we would appreciate your
answers 1o e following questions about the proposed design sites.
The slide presentation will show the four sites (hoth front entrances are
divided Into two separate sites) the students focused on for their

Appendix B - Communitg Meeting Qpestionnaire

canceptual designs.

SITE 1 - FRONT MAIN ENTRANCE
How do vou use this site?

What do you like about this area?

What don't you like about this area?

What would you like to see added, removed or improved to this area? Df
you have additional suggestions?

SITE 2 - SECONDARY FRONT ENTRANCE
How do you use this site?

What do you like about this area?

What don't you like about this area?

What would you like to see added, removed or improved to this area? Do
you have additional suggestions?

SITE3 - BACK PARKING LOT
How do vou use this site?

What do you like abour this area?

What don't you like about this area?

What would you like ta see added, removed or improved to this area? Do
you have additional suggestions?

SITE 4 - NORTHWEST CORNER (24T AND CASTRO)
How do you use this site?

What do you like about this area?

What don't you like about this area?

What would you like to see added, removed or improved to this area? Do

you have additional suggestions?

SITE 5 - SIDE PARKING LOT (CASTRO ENTRANCE)

How do you use this site?

What do you like about this area?

What don't you like about this area’

What would you like to see added, removed or improved to this area? Do

you have additional suggestions?

After viewing the four proposed sites, please prioritize which site you
think is the most important site that needs landscape attention. Number
each site from 1 to 4 with 1 being the first and 4 being the last.

Site 1 and 2 Front Entrances =

Site 3 Back Parking Lot
Site 4 Northwest comer e
Site 5 Side Parking Lot (Castro) ___.

UC DAVIS WOULD LIKE TO THANK YOU FOR YOUR PARTICIPATION IN THIS
DESIGN PROJECI. YOUR COMMENTS ARE FOR ADVISORY PURPOSES AND
THE INFORMATION WILL BE USED FOR RESEARCH PURPOSES IN THE FINAL
PLANTING DESIGN FOR SIERRA 2 AND MINDY JOYCE'S SENIOR PROJECT.
(CONTACT STEVE McNIEL FOR QUESTIONS: 530-752-7209)

COMMUNITY PARTICIPATION

Sierra 2 is hoping to gain community participation in this landscape
project and is planning a Community Planting Day in the future. The
landscaping project will be done in phases and scheduled when funds
and time allow.

Would you be willing to help on any future planting days?
If 50, do you have any specialized skills or equipment that could be
utilized for this project? (Example: knowledge of irrigation installation,

ratatilling and possibly own a rototiller, knowledge of plant pruning, or
Jjust as an able body willing 1o help dig, weed and plant)

Would you be able to bring your own taols to use? (Shovels, picks,
pruners)

Would you be interested in donating a tree or plants for this project?

If you are able to participate in any planting days or are willing to donate,
please leave your information sa Sierra 2 rmay contact you in the future,

Name: _

E-Mail:

Thank you for your participation! Any perscnal information Is enly for
Sierra 2 use, UCDavis will not be using this information.
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UC Davis class designs new Sierra 2 landscape

By Suamn MdacCulloc
Viewpoint Staff Writer

alc aboul & Yivin-win' scenario: A

U Dravis clazs studying lend-
scapedesipgn in the context of hisloric
preservalion is developing a now
bundscape plan foc Siecea 2. For free,

Credit this smergy to Sierza 2's
Executive Dhrector Julie Adams-Gerth.
ahe “wenlt right (o the top™ with a
cold call to Steve MceNiel. chair of the
univiersity s landacape architecture
program, Julie’s asserliveneas paid off
when Mciel, who teaches a class in
hastarie preservabion i upperdivi-
sion students, agreod bo develop a
landiwape desdgn for Slerra 2 ae a class
progect.

The Sierra 2 poaject * provides
an excellent design experience for
students in the hisionc preservation
design studio,” MclNiel said. His
course introduces students o the
cimge of projects commaon it historic
preseryvation practice and addresses
such topics as urban renewal, adap-
v n-use and urban in-Gi a5 cities
and counties i.m.'masingl}r adopl
gmart geow th principles. MeMiel
believes Sierra 2 repregents an excap-

tional example of this prociss.

“Its emphasis on preserving
the historical characteristics, while
expanding the capabilitizs and sus-
tainability of the Center's lnndsope,
provides the students with an op-
portunity tosce n positive example in
action,” Mchiel =aid,

Stndents conduct rescarch anc
design based on the Mational Register
ot Historic 'laces criteria and deter-
mination af the aligibility process,
They work within the Secretary of fhe
Interior s defnition of standarde for
treatment of historic properties. [n
tandem, the class is also interested in
sustaingble, socially relevant and oml-
turally sensitive design, aceording o
MiMiel, “They are likely to produce a
wide raage of inleresting and aestheti-
caly pleasing proposals.” he said.

Acoording to Meliel, the class
will procuce a variety of solutions,
"and will undoubledly run the gamul
From pure preservation authenbcity to
leza tame ertislic expressions and in-
terpretations.” Plant materials always
follow the funclinnal requirements of
supporiing community needs and ac-
tvities. Uaually, designers can locate
nakive, period of confemporary ]Jlﬂn!s-

to Fulfill space-making requirements.
And the client —in this case SCNA,
representing the community — will
have final input on plart selection.
hciiEl's class bepan the desizn
process with a zite anabrsis. Wionrking
in beams_ the studants visited Siarma 2
and the neighborhood in early April.
They teok mutes and pholographs.

The class teaching sssistant,
Mindy Joyce, described the site visit as
one where studenis “analyze every-
thing: the existing landseape design,
Sierra 's histury, its building architec-
ture and that of surrounding homes,
the envircrument, the sall and what
gronws there aoae™

Existing plantmgs and new plant
SUEECstions ang i!FFrI'IPI‘:i:ITI’.‘ ot anly
for today's energy conservation but
dtlsr wliat's appropriate for our oli-
mmate, in context with the surrouncing
architecturc.

In anwthir win-win devielopment,
Mindy has made Siecea 2 her senior
propect She will produce more de-
tailed drawings of the Sierra 2 land-
scape plan, integrating SCNA'S wishes
with ber ewn desipn expoertise, “all
with the focus on community invelve-
mient and planting in the b ™ says

Take a look on May 13
Landsczpe deslgn students
wili present thelr plans for Slarra
2 al 7 pam, May 13 in Curtls Hall,
Meighbors can expect to mest
the yaung
dasignars, sea
thair drawings
and reviaw a
vintage plant fist.

Julis Adame-Lierth, whio will serve as
one of Mindy's advisers,

SUNA has set aside funds from its
fond-raising activitiss to implement
the new landscape design. (nce the
plans are approved, praparation and
planting will begin in phases, weather
permitting.
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